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How to construct profitable team-based reward system in order to maximize the 
incentive effects of team-based reward has been concerned by both scholars and 
practitioners. 
Through literature review, this thesis put forward its hypotheses and research 
model, by sorting team-based reward incentive intensity, team performance and team 
trust on the basis of existing research results. Empirical study made a questionnaire 
survey, using SPSS 19.0 statistical software for data analysis and hypotheses test. 
Finally, we draw some valuable conclusions and gave some human resource 
management practices recommendations for reference. 
The main conclusions are as follows:  
(1) Team-based reward incentive intensity significantly positively predicts team 
performance. 
(2) Team-based reward incentive intensity significantly negatively predicts team 
trust. 
(3) Team trust significantly positively predicts team performance.  
(4) Team trust mediates the relationship of team-based reward incentive 
intensity and team performance. 
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象。第三，需要是激励的基础和前提，根据心理学家 Alderfer 于 1969 年提出的


































































































































































































































team-based reward/pay/compensation 、 group-based reward/pay/compensation 、
team/group incentive、incentive pay 为题目或关键词进行搜索，在 CNKI 数据库
以团队薪酬、团队激励、激励薪酬为题名或关键词进行搜索，并在搜索到的文
献的参考文献中继续寻找不包含上述关键词但内容相关的文献，最终搜索到相
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